%\ PEREGRINE SOLUTIONS GROUP

CMMC LEVEL 2 READINESS FOR SMALL DEFENSE CONTRACTORS — ENGINEER-LED - FIXED-PRICE - INDEPENDENT

CORE COMPETENCIES
« CMMC Level 2 Readiness — full-scope gap analysis across all 110 NIST SP 800-171 Rev 2 controls; System Security Plan (SSP);
POA&M; preliminary SPRS score calculation and submission roadmap
* Technical Control Design — Azure/M365 GCC High configuration and compliance design; Microsoft Intune policy design; MFA
architecture; the AC, AU, IA, SC, Sl families — specified and documented for your IT team or MSP to execute
« Compliance Engineering — CUI boundary scoping; configuration management; incident response planning; risk assessment;
media protection; supply-chain risk management
« vCISO / Compliance-as-a-Service — ongoing compliance leadership, POA&M closure tracking, SSP currency, pre-assessment
preparation, C3PAO routing to open-capacity assessors

DIFFERENTIATORS
« Speed through automation. A purpose-built readiness engine generates the full SSP/Gap/POA&M/Roadmap package in days —
clients see a sample on the first call.
* Engineer-led, not paper-only. The hard technical controls are designed and documented by a practicing senior cloud-security
engineer and associate solutions architect.
« Assessor-independent. No C3PAO arm — no conflict of interest.
* Fixed-price packages. Scope defined upfront; no hourly surprises.
« Local to the Carolinas. Charlotte metro / Mooresville, NC — in-person for NC contractors; remote delivery nationally.

COMPANY DATA

Legal Name Peregrine Solutions Group LLC CAGE Code 9ZEH9

UEI DZACXHZ4NCP5 SAM.gov Active

Business Type LLC - Small Business Status VOSB (SDVOSB certification pending)
State of Formation = Delaware Founded 2022

NAICS 541512 (primary) - 541519 - 541690 PSC D302 - R410 - R499

PAST PERFORMANCE / RELEVANT EXPERIENCE
Peregrine Solutions Group LLC is a new independent practice led by a senior cloud-security engineer and associate solutions
architect with 10+ years designing security architectures for enterprise and defense-adjacent systems (2025 BEYA Modern-Day
Technology Leader). Readiness packages are delivered via the Peregrine engine — sample package at
peregrinesolutionsgroup.com. Founding-client engagements available at preferential pricing in exchange for a named case study and
reference.

Trevor Mimano - Principal & vCISO - trevor@peregrinesolutionsgroup.com - (404) 528-0896 - peregrinesolutionsgroup.com
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